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No one has ever 
mentioned this boy’s 
name to me before.





Selective Perception



Selective Perception
Selective Enthusiasm



Selective Perception
Selective Enthusiasm
Selective 
Application



• Evangelist

• Spiritual Director

• Parent

• Pastor/Therapist

• Teacher



What’s your posture?

The posture of your pastor?

And what might the 
unintended consequences 
of that be? 
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BOAZ
Male 

Israelite

Landowner

Rich

Bulwark

RUTH
Female

Moabite

Gleaner

Poor

Outsider



Gleaner
(Ruth)

Owner
(Boaz)

Male
workers

Female
workers

Supervisor



May the LORD repay you for what you 

have done. May you be richly rewarded 

by the LORD, the God of Israel, under 

whose wings you have come to take 

refuge.’

Ruth 2:12



I have told the men not to 
lay a hand on you. 

Ruth 2:9





In the days when the 
judges ruled…

Ruth 1:1



Boaz
Culturally astute

Situation-responsive



Creating a Context for 
Human Flourishing



Seek the peace and prosperity of the city
to which I have carried you into exile. 
Pray to the LORD for it, because if it 

prospers, you too will prosper.

Jeremiah 29:7



…and through him to reconcile to 
himself all things, whether things 
on earth or things in heaven, by 
making peace through his blood, 
shed on the cross.

Colossians 1:20



And when you reap the harvest of your land, you 

shall not reap your field right up to its edge, nor 

shall you gather the gleanings after your harvest. 

You shall leave them for the poor and for the 
sojourner: I am the Lord your God.

Leviticus 23:22



Drink from the water jars (v9)

Bread in wine vinegar (v14)



At mealtime Boaz said to her, 

‘Come over here. Have some bread 

and dip it in the wine vinegar.’

Ruth 2:14



The Transforming Leader
Culturally astute

Situation-responsive

Personally proactive



Drink from the water jars (v9)

Bread in wine vinegar (v14)

Pull out some stalks for her (v16)

Roasted grain (v14)





Boaz
Culturally astute

Situation-responsive

Personally proactive

Organisationally creative

Appropriately authoritative





Boaz
Culturally astute

Situation-responsive

Personally proactive

Organisationally creative

Appropriately authoritative

Relationally wise





Prays

Praises

Protects 

Provides



Boaz
Culturally astute

Situation-responsive

Personally proactive

Organisationally creative

Appropriately authoritative

Relationally wise



Relationally wise

Situation-responsive

Organisationally creativeAppropriately authoritative

Personally proactive

Culturally astute Chesed



What struck you



Context, Context, Context

• Historical

• Cultural

• Social

• Physical



Praise be to the Lord my 
Rock who trains my 
hands for war, my fingers 
for battle.

Psalm 144:1



Book 1

41 Psalms

37 by David

28+ hostile context

of which

of which



LORD, how many are my foes!
How many rise up against me!

Not a word from their mouth can be trusted;
their heart is filled with malice.

Their throat is an open grave;
with their tongues they tell lies. Save and deliver me from all who pursue me,

or they will tear me apart like a lion
and rip me to pieces with no one to rescue me.

LORD, see how my enemies persecute me!
Have mercy and lift me up from the gates of death

Everyone lies to their neighbour;
they flatter with their lips

but harbour deception in their hearts.

How long will my enemy triumph over me?

The fool says in his heart,
‘There is no God.’

They are corrupt, their deeds are vile;
there is no one who does good.

They close up their callous hearts,
and their mouths speak with arrogance.

They have tracked me down, they now surround me,
with eyes alert, to throw me to the ground.

They are like a lion hungry for prey,
like a fierce lion crouching in cover.

But I am a worm and not a man,
scorned by everyone, despised by the people.

All who see me mock me;
they hurl insults, shaking their heads.

See how numerous are my enemies
and how fiercely they hate me!

Because of all my enemies,
I am the utter contempt of my neighbours

and an object of dread to my closest friends

The wicked plot against the righteous
and gnash their teeth at them

My enemies say of me in malice,
‘When will he die and his name perish?’



Exodus 3-4







• Who

• What

• Where

• When

• Why

• How

Nail the Context



Know the 
Congregational 
Context



The culture & texture of

Their contexts

Their city

Their society



We are called to 

double listening:

listening to the word, 

listening to the world.
John Stott



Listen to the word
Listen to the world
Listen to your people



Where are you



What does it feel like?

What forces are at play?





What struck you



Make a difference 
wherever you are


