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Abstract 

Kansas Pastor Tom Nelson made a famous pastoral “apology” to his church for failing to 

train and equip them in whole-life discipleship to live their faith through their frontlines. He 

confessed, instead, to seeing congregants as serving his agenda as a pastor. Nelson’s apology 

was documented in a 2014 Christianity Today article which CT rated as one of their Top 40 

articles from the thirty-six-year history of Leadership Journal. 

This paper positions his apology within a larger movement, and reports on research 

into the current attitudes of Queensland Baptist (QB) pastors to the propositions inherent in 

Nelson’s apology and article (see appendix 1). Various statements capturing the heart of the 

“Whole Life Discipleship” (WLD) and “Faith and Work Integration” (FWI) movements were 

used to elicit responses from QB pastors, regarding the theological views, attitudes, and 

strategies of pastors with respect to these propositions. Analysis was conducted with a view 

to implications for training at Malyon Theological College and equipping the emerging 

generation of pastors in QB. 

A series of recommendations are made, including stronger institutional alignment 

with WLD language and frameworks, alongside intentional partnerships with leading 

parachurch networks; adoption of a more holistic anthropology for formation and theological 

reflection; and clarity when defining terms and communicating this vision, avoiding 

overstatement that tends to come with a narrower FWI frame, instead centering on shalom as 

the heart of God’s mission to bless the world. 
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Introduction 

Kansas Pastor Tom Nelson (founder of the Made to Flourish Network and part of the 

Oikonomia Network) made a famous pastoral “apology” to his church for failing to train and 

equip them in whole-life discipleship to live their faith through their frontlines. He confessed, 

instead, to seeing congregants as serving his agenda as a pastor. Nelson’s apology was 

documented in a 2014 Christianity Today article which CT rated as one of their Top 40 

articles from the thirty-six-year history of Leadership Journal. 



This paper reports on research into the current attitudes of Queensland Baptist (QB) 

pastors to the propositions inherent in Nelson’s apology and article (see appendix 1). Various 

statements capturing the heart of the “Whole Life Discipleship” and “Faith and Work 

Integration” movements were used to elicit responses from QB pastors, regarding the 

theological views, attitudes, and strategies of pastors with respect to these propositions. 

Analysis was conducted with a view to implications for training at Malyon Theological 

College, equipping the emerging generation of pastors in QB. 

 

The “Whole Life Discipleship” (WLD) and “Faith and Work Integration” (FWI) 

Movements 

Nelson’s confession of “pastoral malpractice” in his Kansas City Evangelical Free Church 

was not composed in a vacuum. Through his theological education in a “fine evangelical 

seminary,” he spoke of a growing realization that from creation to consummation, the biblical 

concern for “salvation” was located in a larger story of God’s creational design serving 

human flourishing and “ontological wholeness.” This theme was particularly strong for his 

Reformation forebears who “connected Sunday to Monday with a rich theology of vocation.” 

For instance, in challenging the presupposition that only church-based workers had a 

calling—that is, “the Catholic Distortion” of vocation, according to Os Guinness—Martin 

Luther protested,  

I advise no one to enter any religious order or the priesthood—no, I dissuade 

everyone—unless he be forearmed with this knowledge and understand that the 

works of monks and priests, however holy and arduous they may be, do not differ 

one whit in the sight of God from the works of the rustic laborer in the field or the 

woman going about her household tasks. … all works are measured before God 

by faith alone. 



Nelson was not alone in his realization. In due time he would be instrumental in the 

Oikonomia Network, bringing theological educators and pastors together for “faith–work 

integration.” And this network, in turn, was directly influenced by a wider “Faith at Work” 

movement since 1985, spearheaded by the John Stott founded London Institute for 

Contemporary Christianity (LICC). Through flagship programs like “Fruitfulness on the 

Frontlines,” they deconstructed the “sacred–secular, Sunday–Monday gap,” instead offering 

new language and vision for coherent Christian discipleship. As LICC Director, Mark 

Greene, challenged evangelical Christian leaders globally at the 2010 Cape Town Third 

Lausanne Congress on World Evangelization, 

Here in the UK, the church’s primary mission strategy has been: To recruit the 

people of God to use some of their leisure time to join the missionary initiatives of 

church-paid workers. It’s a strategy that has yielded much fruit …. Still, this is 

mission that most Christians can only participate in during their leisure time. 

What about the rest of their time? The reality is that 98 percent of Christians—

i.e., those not in paid church work—are not properly envisioned or equipped for 

their mission in the 95 percent of their waking time that they aren’t involved in 

church activities, wherever that might be—workplace, schoolplace, clubplace. 

And that is a tragic waste of the church’s missional potential. Too few Christians 

have eyes to see what God might be doing in the places they already naturally 

spend their time, and where they already have relationships with those who don’t 

know Jesus. 

The FWI movement, initially focused on bridging the Sunday–Monday gap has 

recognized a deeper discipleship issue. What pastors in particular need to offer Sunday 

Christians in the church pews is not a new program or better pastoral care contract, but rather 

a larger vision of forming “whole-life missionary disciples” which becomes the church’s 



“core vocation.” Church, then, “is not something we do; it’s who we are”—whether gathered 

on Sunday for training and equipping, or scattered throughout the week to our various 

“frontlines” as “place[s] where we realize God’s calling to engage with non-Christians in 

mission.” Whole-life disciples are simply “people who are learning the way of Jesus in their 

context at this moment. … This call … is not some elitist form of Christianity. It’s just taking 

seriously the call to follow Jesus in the everyday lives we are already living.”  

But one of the key questions facing the movements is, “How far have these ideas 

penetrated into the day-to-day life of churches and their congregations?” Many important 

insights and correctives to church life have emerged from scholars and theological educators 

alike, but often this just accentuates the sometimes-present gap between the academy and the 

praxis of church life.  

 

Figure 1: Faith and Work in Australia Survey Results (Reprinted with Permission) 

An online survey conducted by Reventure (n=19), for instance, found that among its 

dedicated partners in theological education and the marketplace—despite nearly a decade of 

collective strategic action and promotion from the parachurch—only 6 percent saw the Faith 

and Work Movement in Australia as “established”; the majority saw the movement as 

“emerging” with culture change still needed for normalization. Our rhetoric is not yet 

matched by action. Churches may be somewhat impervious to the efforts of the parachurch to 



change their culture. This is, however, the perception by external observers with a reforming 

mindset, often frustrated with what they believe to be a lack of change within pastoral 

leadership and congregational life. 

This research, then, seeks to measure how far the ideas of the “Whole Life 

Discipleship” and “Faith and Work Integration” movements have penetrated and shaped 

church life amongst Queensland Baptists in 2019, as subjectively weighed by QB pastors. In 

turn, we will consider implications for theological education through Malyon Theological 

College, that this cause may be further advanced. 

 

Methodology 

The research instrument was a survey offered to QB pastors both at the annual Queensland 

Baptist Convention and online during April and May 2019 (see appendix 1). The survey 

involved presenting the pastors with a range of statements emerging from the WLD and FWI 

movements and asking them to indicate their agreement or disagreement with them on a five-

point Likert scale. Definitions of the various terms used in the survey were provided in order 

to bring consistency to the responses. The survey also invited the participants to explain their 

response to each statement. At the end of the survey there was also the opportunity for 

pastors to indicate in what ways (if any) their church fostered the ideals of “Whole Life 

Discipleship” and “Faith and Work Integration.” 

Of the four hundred Queensland Baptist pastors fifty-seven completed the survey 

using pen and paper and twenty-three responded online. The margin of error of a survey 

reflects how much you can expect your survey results to reflect the views from the overall 

population. The margin of error (with a confidence level of 95 percent) for this survey, based 

on a sample of eighty from a population of four hundred pastors, was 10 percent. This means 

that, for example, if 60 percent of the sample agreed with the statement, you could be 95 

percent confident that between 50 percent and 70 percent of the general population would 



also agree with the statement. For the purposes of this research, this margin of error was 

considered tolerable. 

 

Findings 

The age distribution of the respondents is represented in in this graph: 

 

Figure 2: Age distribution of participants 
The similar proportion of the various age groups in the sample added confidence to its 

representation of the view of the whole population of Queensland Baptist pastors. The survey 

also asked the participants to indicate how long since they had completed their primary 

theological education. The results are presented in figure 2: 

 

 

Figure 3: Years since completion of theological education 
Over 40 percent of the participants have completed their theological training in the previous 

nine years. Only three of the participants completed their training more than forty years ago. 

Age and Support for Statements 



A Spearman’s Rho calculation was performed to check for a correlation between age and 

average agreement with the statements in the survey. It was found that rs = 0.05082, p (2-

tailed) = 0.65649. By normal standards, the association between the two variables would not 

be considered statistically significant. Hence it can be concluded that support for the ideas of 

the “Whole Life Discipleship” and “Faith and Work Integration” movements is not age 

dependent. Pastors both young and old support or reject the ideas. Similarly, there was no 

correlation between length of time since completing primary theological study and average 

agreement with the statements (rs = -0.01786, p [2-tailed] = 0.87586). 

Strongly Affirmed Statements 

There were a number of statements in the survey which the majority of pastors strongly 

affirmed. The statement “I see, from Genesis to Revelation, the high importance of work and 

the vital connections between faith, work, and economics” was agreed with or strongly 

agreed with by 92.5 percent of the participants. As one participant said, “God put a stick in 

Adam’s hand and told him to tend the garden pre-fall.”  

Similarly, 98.8 percent of participants agreed with the statement “The gospel speaks 

into every nook and cranny of life, connecting Sunday worship with Monday work in a 

seamless fabric of Holy Spirit empowered faithfulness.” “Gospel living is not 

compartmentalized” said one of the participants. “That is what lordship is about,” and “It is 

not all about Sunday,” were other insightful comments. 

The statement “As image bearers of God we are designed to image a working God” 

was also warmly affirmed (88.7 percent agreed or strongly agreed). Similarly, 95.0 percent 

agreed or strongly agreed that “Work is a gift from God, but we are also gifted by God for 

our work.” However, one pastor inserted the caveat, “It can be, but in most of the world 

people don’t experience blessing in their work.” Further, 77.5 percent of pastors agreed or 



strongly agreed that cultivating an integral theology of vocation was at the heart of the 

church’s gospel mission. 

Finally, 75.0 percent of pastors agreed or strongly agreed with the statement that 

much of our accounting before God will be answering for the stewardship of the work we 

have been called to do. 

Aspirational Statements 

Alongside the statements which pastors were able to strongly affirm were a number where 

participants affirmed the statements but recognized a dissonance with practice. For example, 

the participants wrestled with the statement “I restrict the language of ‘full-time ministry’ to 

describe pastoral or missionary work.” While 53.8 percent of participants disagreed with the 

statement, 38.8 percent indicated that they did restrict the term “full-time ministry” to 

describe pastors and missionaries. This doesn’t mean they were comfortable doing so, 

though. One said, “I probably do, but I know that it is wrong.” Another said, “I try not to!” 

but “It is a useful label until someone comes up with a better one.” 

Similarly, the issue of visiting members of the congregations in their workplaces was 

a source of dissonance for some pastors. Although 33.8 percent said they regularly visit, 40.8 

percent did not. A relatively high 25 percent were neutral about the statement. Several 

expressed regret: “Not as regularly as I would like” and “Definitely should do more of this.” 

A number indicated that it was not because they did not want to visit, but that it was not 

appropriate because of busyness or the workplace context. “Most people I know wouldn’t 

welcome that—nor would their employers.” “Often this is not possible from their workplace 

perspective.” 

Although 72.5 percent of pastors agreed or strongly agreed that “Our Sunday worship 

services seek not only to connect Sunday to Monday, but to bring Monday into Sunday,” one 

commented “We should, but we don’t,” and another “But it should.” Similarly, the statement 



“Our church regularly celebrates the diversity of locations,” was affirmed by 61.3 percent of 

the pastors although 23.8 percent were neutral. This is probably because some pastors aspired 

to this ideal but it did not happen, as reflected by comments like “We try to,” and “No, but 

we should.” 

Further, 67.5 percent of participants agreed or strongly agreed that they “almost 

always” make applications to the workplace in their preaching, although a number indicated 

that it strongly depended upon the passage they were preaching on. As one said, “I apply 

where I think it applies. Sometimes it is in the workplace, sometimes not.” Another said, “If 

it is clearly in the text, not contrived or forced.” 

Controversial Statements 

As expected, a number of statements in the survey were either disagreed with or questioned. 

There was only one statement where more pastors disagreed or strongly disagreed (36.3 

percent) than agreed or strongly agreed (28.8 percent): “Our congregant’s vocation is the 

primary work of the church.” The participants indicated that although vocation was 

important, it was not the primary work of the church. As one respondent said: “No. Our 

primary work is to glorify Christ in whatever sphere of life we live. This includes our paid 

work, but most people are also fathers, mothers and spouses or children….” Another said, 

“Mission is the purpose of the church. Discipleship of the believers is a part of (major part) of 

doing healthy mission.” This finding suggests that the term “vocation” may need clearer 

definition for some QB pastors. 

While this was the only statement where more pastors disagreed or strongly disagreed 

than those who agreed or strongly agreed, there were several statements where more 

respondents were neutral or disagreed with the statement than agreed with it. One such 

statement which brought a breadth of responses was “There is no more sacred place than the 

workplace where God calls his people to serve the common good.” Although 47.5 percent 



still agreed or strongly agreed with statement, 25 percent were neutral and 27.6 percent either 

disagreed or strongly disagreed. However, the issue was not so much the truth of the concept, 

but that it overstated the case. As one participant said, “All of life is sacred.” Another, “No 

place is more sacred than another. I agree our vacation is holy, not secular, in that we serve 

the Lord and be his image bearers at the jobsite, but equally the home is sacred space too.” 

A similarly contentious statement was, “The primary way we love our neighbor is in 

and through our work.” Although 30.0 percent of participants agreed or strongly agreed with 

the statement, 41.3 percent were neutral and 28.8 percent disagreed or strongly disagreed 

with the statement. Again, although respondents identified that work was important, they 

thought it was an overstatement. “Surely there are other ways as well.” “Not sure I would use 

‘primary’ as the descriptive.” 

The statement with the highest level of ambivalence was, “A robust eschatology 

demonstrates that there will be continuity between the new creation and our present work” 

(30 percent neutral). Although 58.8 percent of respondents affirmed the statement, clearly 

many were uncomfortable with it for a variety of reasons. This idea emerges as one that 

clearly needs greater explanation and justification in the QB context. 

The adaption of the quote from Dorothy L. Sayers was also met with some 

ambivalence. Although 61.3 percent agreed with the notion that the church should be telling a 

tradesman that the very first demand that his religion makes upon him is that he should make 

good tables, 20.0 percent disagreed, and 18.8 percent were neutral. “Important, but by no 

means the first demand,” said one, although another who agreed with the statement said 

“Caveat: from sustainable wood and paying suppliers on time.” 

The language of “economic flourishing” and “wealth creation” was probably the 

cause of the ambivalence towards the statement that “The gospel speaks to wealth creation, 

wise financial management, and economic flourishing.” Again, the majority agreed or 



strongly agreed with the statement (51.3 percent) but 25 percent disagreed or strongly 

disagreed and 23.8 percent were neutral. As one said, “I struggle with the term ‘wealth 

creation.’ Too similar in my mind to prosperity theology.” Another said, “Financial 

prosperity is not the focus of the gospel.” Queensland Baptists, on the whole, react negatively 

to what they label the “prosperity gospel.” It could be that more pastors would agree to the 

notion laying behind this statement if it was worded differently. 

The final statement that met with some ambivalence was “We work to live, we don’t 

live to work.” In some senses this is a negatively framed statement: advocates of the Whole 

Life Discipleship and Faith and Work Integration movements would normally disagree with 

this statement whereas they would have agreed with most of the statements in the survey. 

This reversal may have caused some respondent error. However, its relatively high neutral 

response (22.5 percent) would suggest that “we live to work” is still a debatable assertion in 

the QB context. 

The Promotion of WLD and FWI in Queensland Baptist Churches 

Pastors were asked to indicate how these ideas were fostered in their church. Although it was 

not possible to measure how widely these activities are occurring in QB churches the 

responses could be grouped into six categories: 

1. Segments in church services dedicated to testimonies about work. 

2. Careful/revised use of language to break down the sacred/secular divide. 

3. Use of integrated sermon/small group courses like “Fruitfulness on the Frontline.” 

4. Prayer for work during church services. 

5. Gatherings to encourage and pray for business people. 

6. Teaching about workplace ministry in sermons and other contexts. 

 

Discussion of Findings 



The following discussion concludes with recommendations as reflective practitioners 

specifically for our context at Malyon Theological College. However, cross-referenced with a 

2018 Australian College of Theology (ACT) report, there are strong grounds for believing 

that these implications may be transferrable to other denominationally based colleges. They 

at least provide a basis for reflection. We begin, however, by considering an encouraging and 

yet confusing finding.  

How Did the Pastors Discover the Integrated and Holistic Gospel? 

Although some of the statements in the survey were questioned or drew ambivalent 

responses, supporters of the Whole Life Discipleship and Faith and Work Integration 

movements can be encouraged by the response of Queensland Baptist pastors. Only one of 

the eighteen statements attracted more disagreement than agreement. The vast majority of the 

statements attracted strong levels of support. Further, it appears the ambivalence towards 

some of the statements was more a matter of language than the underlying concept itself. 

QB Pastors resonated with both Nelson and the Protestant Reformers in affirming a 

vision of a big gospel that impacts all of life, under the sovereignty of Christ. Their construal 

even avoids the triumphalism often associated with this movement—for instance, “claiming 

the seven mountains for Christ”—by recognizing how seriously sin has warped all work. 

However, an irony presents in this data, namely: from whence comes this positive 

vision, evolving from perceived QB conservatism that is typically suspicious of conversion’s 

social implications? For QB pastors, we are wondering how they found this integrated and 

holistic gospel. As reported earlier about the respondents, there was no perceived difference 

in their attitude as a result of when or how long ago they completed theological study, 

primarily through Malyon Theological College. 

The data does not give sufficient detail to interrogate this further. Perhaps QB pastors 

always held these beliefs, even prior to training? Perhaps they have an in-built ambivalence 



towards, or even resistance to, the clerical paradigm, and that the survey allowed them to 

express that in particular ways? Alternatively, perhaps theological education has always and 

equally formed them in these views? Having intentionally integrated WLD and FWI themes 

into the Malyon curriculum since 2010—the time frame within which 41.3 percent of 

students completed their studies—it is disappointing to concede that this has not made a 

noticeable difference compared to older cohorts formed through an evidently more clerical 

paradigm. 

It is significant, however, that across the ACT, most lecturers teaching within this 

space—broadly categorized as “practical theology”—complained that their subjects were 

merely electives, taken by less than a third of the student body. This low-uptake was only 

exacerbated for the pastoral track, where its cohort were offered fewer electives and subjects 

about “work” and “vocation” were perceived to be irrelevant to their “ministry” calling. 

Denominational colleges, like ours, face added pressures to give primary attention in training 

ordinands to preparation for church life, with broader vocational themes given low billing. 

While most colleges, including Malyon, expressed general support for WLD and FWI, it 

was unclear what this meant with an over-defined and content-driven curriculum to 

complete—compressing the time for integratory dialogue—and a growing number of 

distance/online students who rarely are inculcated into this ethos by reading about it without 

a face-to-face transformative pedagogy. The perceived disciplinary siloes persist such that 

core biblical themes, including the synergy of work and worship, can easily be missed. 

Additionally, the Oikonomia Network, in its rubric designed to help seminaries assess 

integration in theological education, suggested that for students to truly be formed in WLD 

and FWI requires: 

• The majority of faculty being active in curricular integration 

• Almost all administrators and board members making this a priority 



• Over 33 percent of courses having explicit FWI/WLD objectives, learning activities 

and assessments 

• Multiple and ongoing extracurricular events centered on these themes, including 

chapel, faculty training, internships, mentoring and more 

• Institutional level partnerships with church and marketplace for seamless formation. 

While we offer a number of elective subjects in this space, clearly there is not the matrix of 

support and commitment to these movements for our college to make a noticeable impact. 

And yet, these pastors still affirmed the movement’s theology, which is relatively 

novel in conservative churches with a narrower focus on “salvation of the soul” rather than 

the “ontological wholeness” which Nelson confessed. Reading through the detailed eighty 

responses to the Pastor’s Survey, the source is soon apparent. The London Institute of 

Contemporary Christianity (LICC) and their course, “Fruitfulness on the Frontline,” were 

explicitly named four times, with a further dozen responses using language central to these 

courses such as “frontline,” “sacred–secular divide,” “clergy–laity,” “scattered–gathered 

church,” and even particular practices on Sundays such as a congregant sharing a TTT (“This 

Time Tomorrow”) to explain what she will be doing on Monday (typically work-wise), 

opportunities and challenges she will face, and how the fellowship can pray for her. Much of 

this influence has come through the Malyon Workplace Centre and its various conferences, 

with word of mouth and social media spreading the difference it has made, thus arguably 

becoming normalized as a theology among QB pastors. And this is encouraging. In light of 

this finding, we now make recommendations for pastors and for educators. 

Recommendations for Pastors 

One word best captures Tom Nelson’s article, and even more so his video interview with CT 

Pastors: dissonance. In short, he largely knew the right answer since seminary—that Christ is 

Lord over all, including one’s working life beyond the Sunday gathering. However, he 



seemingly “stumbled” upon its significance for the scattered church, and his pastoral 

leadership, only when the disparity was too great to ignore. Nelson put it down to “stunted 

theology” and inattention to the “biblical bookends” of Genesis and Revelation—God’s 

original and final purposes for all of life. Apparently, he preached himself out of this 

inconsistency, gradually allowing right beliefs to descend to his heart and hands, a linear 

process finally reforming malpractice. In short, he could not “see.” 

Nelson’s prevalence of cognitive terms and intellectualist explanations betrays an 

anthropological problem common to the QB pastor’s aspirational statements. In their case, 

they claim to see the gospel’s implications—in terms of needing more embracing language 

where all are “ministers,” centrifugal pastoral care taking visitation and prayer to the 

workplace, and more inclusive services “bringing Monday into Sunday”—and yet several 

respondents confessed to still falling short of challenging their largely clerical and ecclesial 

paradigm. While sympathetic to their perceived failure, we do well to confront this implicit 

enlightenment anthropology which assumes right belief automatically flows into right action, 

as though a more gospel-centered worldview will solve the problem. Granted, change will 

only happen “by God’s grace.” However, we have a part to play. 

In recent years there has been a growing recognition across diverse fields—including 

habit formation, memory encoding, neuropsychology, pedagogy, as well as philosophical and 

theological anthropology—that human beings are far more than “thinking things” and 

“brains-on-a-stick,” simply needing to get their doctrinal ideas right so the rest will follow. 

Instead, as Jamie Smith captures memorably,  

You need to worship well. Because you are what you love. And you worship 

what you love. And you might not love what you think. Which raises an 

important question. … What do you want? 



We must reinforce a baptized imagination with bodily practices that align with what our 

better selves want—a form of tangible workplace worship. Were our pastors, for instance, 

reminded by daily practices such as specific workplace images of congregants and prayers set 

to a track from Porter’s Gate “Work Songs,” as the morning alarm goes off, it would be far 

easier to prioritize a workplace visit than if it simply remained at the level of a good but 

disembodied idea. We must leverage bodily habits and accountability in a community of 

practice to align orthodoxy, orthopathy and orthopraxy—head, heart and hands working as 

one. 

Recommendations for Educators 

Four broad foci largely capture the implications for Malyon Theological College’s efforts to 

form QB pastors in WLD and FWI. 

1. Be Careful of Overstatement 

Overstating the case undermines one’s cause. As we have seen, Luther’s polemic was 

intended to redress an imbalance, levelling the vocational playing field by deconstructing the 

“Catholic Distortion” that only clergy have a calling. Leaning too heavily on a single passage 

(1 Cor 7:20), however—and that with poor exegesis—ultimately led to unintended 

consequences. For detractors invested in upholding the ecclesial status quo, it gave them 

cause to dismiss Luther’s whole argument. However, for radicals joining the cause, it 

ultimately incited the equal but opposite error, treating one’s vocational track as equivalent to 

fate, and thereby falling into idolatry.  

In Guinness’ telling, the “Protestant Distortion” is no less dualistic; it privileges “the 

secular at the expense of the spiritual.” We simply baptize our particular line of work—our 

secondary call, that is—as God’s entire call on our life. Busy with business, and blind to our 

other vocational spheres where we are equally called to serve, we conflate our boss’s 

demands and our own drivenness to succeed with God’s commandment, thereby swallowing 



up our primary call to listen to the God who speaks. Over time, the rich and multi-faceted 

notion of vocation—where all in our lives is “by him, to him, for him”—is reduced to simply 

being a job that we have chosen, a type of work like “vocational training,” irrespective of a 

divine call from beyond the mundane. 

Granted, some of the contention expressed by QB pastoral respondents was because 

“vocation” language is so enshrined in our secular culture that they ignored or misunderstood 

the holistic definition we provided above the survey’s first question, which centered on God’s 

call which we follow through “domestic, economic, political and cultural relational spheres 

and responsibilities.” For them, vocation was equivalent to “work.” And “work,” in turn, was 

simply paid employment.  

Even so, they sensed in Nelson’s apologia for Faith–Work Integration the same kind 

of unhelpful overstatement that caused Luther’s contemporaries problems. Even correcting 

for their misinterpretation, they are right to challenge the secularizing and immanentizing of 

the church’s “work” as primarily about supporting congregants in their calling, rather than 

grounded in the body of Christ joining in the heavenly tapestry of worship, and thereby 

becoming a sign to the world of the reign of God.  

Advocates for the FWI movement, in particular, do themselves no favor when they 

overstate their case to see the “workplace,” for instance, as “the most sacred place … to serve 

the common good.” This particular avenue as a secondary calling threatens to consume 

family, neighborhood, sporting teams, and also leisure, recreation, and rest, as equally 

significant spheres through which we express our primary vocation of following Christ.  

In part, this explains LICC’s shift from FWI to the more embracing and less 

contentious language of Whole Life Discipleship, obeying Christ on our various frontlines. In 

this frame, and following Miroslav Volf, work is not about paid employment—which 

ostracizes children, retirees, the redundant and many people with disabilities or who simply 



can’t find a stable job—but rather, what he calls Work in the Spirit entails “cooperation with 

God in the transformation of the world.” Everyone can participate. 

Similarly, the almost total emphasis on “continuity between the new creation and our 

present work”—with no acknowledgement of discontinuity even simply by virtue of our 

fallen state between Christ’s coming and consummation—is overreaching, and prone to cause 

a backlash or easy dismissal. As one respondent added, “This assertion seems very unclear 

and not solidly argued in Scripture—despite what N. T. Wright argues.” While we may find 

Wright’s argument, built especially around 1 Corinthians 15:58, persuasive, it is more 

theologically warranted speculation than a compelling argument. Does our work only have 

value if it lasts forever? Surely a cartoon sketched for one’s child can hold real meaning 

precisely in its transience, without being preserved in perpetuity.  

Following Darrell Cosden, we can avoid unnecessary overstatement by recognizing 

that our Spirit-empowered work in the present is a proleptic sign anticipating the regeneration 

of all things, whether or not the particular artefacts persevere. One could easily dismiss 

further objection as latent dispensationalism, mapping onto the ambivalent and oppositional 

survey respondent a crass “it will all burn up in the end, so why bother with work now? 

Besides which, our hope is eternal souls headed to heaven, not a regenerate earth.” And yet, 

this would only inflame the situation, compounding what may be a simple misunderstanding 

and caution against eisegesis. Great mystery accompanies eschatology. A first 

recommendation for Malyon, therefore, is that we are wise to stick to the central points 

undergirding the movement, using the most inclusive rhetoric and holistic frame of 

discipleship that pastors may find their own way of turning their church outwards to bless the 

world. Overstatement may win short-term gains, but ultimately costs the unity of the church. 

2. Tell the Larger Story 



We make sense of the world through larger narratives, and grapple with the pastoral vocation 

through metaphor. If we exclusively picture pastors as shepherds feeding their sheep (Ps 23), 

not balanced by the equally biblical metaphor of a coach helping Christ’s team “discipline 

their bodies” and “work out their salvation” like a gym session (1 Cor 9:27; Phil 2:12–13), 

then against our holistic picture of the gospel, we may well reinforce a consumeristic church 

where people drop by for a bite but never shape up to represent Jesus in a competitive 

workplace.  

“Fruitfulness on the Frontline,” for instance, draws participants into a picture of 

holistic flourishing that feeds the world. The new language simply fleshes out this tasty 

metaphor, as pastors train and equip their fellowship for the 6 M’s: “Modelling godly 

character; Making good work; Ministering grace and love; Molding culture; Being a 

Mouthpiece for truth and justice; and Being a Messenger of the gospel.” Similarly, through 

Malyon Workplace, we have painted a picture of joining in God’s work across the six legs of 

the biblical journey, via salvation and toward shalom: Ground Work—building foundations 

for life (Creation); Truth Work—welcoming honesty and wisdom (Fall); Justice Work—

standing for a fair go (Israel); Restoring Work—loving people into freedom (Jesus); Healing 

Work—caring and restoring community (Church); and Creative Work—crafting a new world 

(New Creation). Grounded in such an imaginary, pastors and parishioners alike discover deep 

meaning in their mundane labor, even “seeing the Savior of the world by [their] side, 

hammering in nails.” 

A lack of clarity in the metaphorical picture we paint invites unnecessary opposition, 

whilst a coherent biblical narrative brings peace. This was particularly seen in the case of 

ambivalence about language of “economic flourishing” and “wealth creation.” Against the 

backdrop of money still being reflexively identified as “the root of all evil” (1 Cor 6:10) and 

thus associated with “odious waste (thus he is ‘filthy’ or ‘stinking’ rich),” it is easy in 



sometimes fiscally averse circles like Queensland Baptists to “deprecate businesspeople” and 

distance ourselves from any talk of economics as some form of “prosperity gospel.” And to 

be sure, this false gospel has ravaged much of the world, where godliness is seen as a 

formulaic path to individual health, wealth and prosperity (1 Tim 6:5). Unfortunately for 

many, this knee-jerk reaction is as far as their theologizing goes. 

As such, a second recommendation for Malyon Theological College in this context is to 

tell a larger story, centered in the mission of God, where the election of Abraham as a 

channel of blessing to the world is tied to the fulfilment in Christ and sending of his disciples 

as a sign of the kingdom. Prosperity is better reframed as shalom—holistic flourishing in 

right relationship with God, neighbor, self and creation—which acknowledges both a cultural 

mandate and a liberative dimension calling for generous justice, given endemic sin. In the 

words of the Lausanne Covenant, 

We affirm that there is a biblical vision of human prospering, and that the Bible 

includes material welfare (both health and wealth) within its teaching about the 

blessing of God. However, we deny as unbiblical the teaching that spiritual 

welfare can be measured in terms of material welfare, or that wealth is always a 

sign of God’s blessing. The Bible shows that wealth can often be obtained by 

oppression, deceit or corruption. We also deny that poverty, illness or early death 

are always a sign of God’s curse, or evidence of lack of faith, or the result of 

human curses, since the Bible rejects such simplistic explanations. 

Lacking this clarity, and dislocated from a larger story of our purpose wrapped up in 

shalom and salvation, QB pastors will likely be unable to grow a mature theology of wealth, 

which is desperately needed in order that we will be a conduit to bless our neighbors in every 

way, which is the path of love. On this point, in particular, Tom Nelson has led the way; he 

shares out of his weakness and family’s poverty as a child, alerting all followers of Christ to 



serve God’s mission between creation and consummation, thereby embracing the call to 

neighborly love like the Good Samaritan. 

3. Reform Our Language 

Queensland Baptist pastors could well do with new language, normalized throughout their 

College experience. This could unite those in paid church work primarily serving the 

gathered ecclesia, with those working as the church scattered on their diverse frontlines, as 

one community under Christ dedicated to “full-life Christian service.” We see through our 

words—not seeing that which lies beyond our linguistic limitations—and this in turn closely 

ties to our imagination and thus our desires. However, more than a new dictionary, we 

require fresh metaphors through which we see our service, and potent bodily practices that 

grab our hearts and direct them toward WLD and FWI. 

It would also help if the faculty agreed together on what language we will use across 

every subject, defining key terms to avoid reinforcing problematic dualisms with offhanded 

remarks about “leaving work to join the ministry,” or treating “church” as a building or one-

day-a-week program, or prizing Sacred Sundays over secular Mondays. Perhaps we could 

adopt a coherent metaphor and story, such as presently carried alone by the Malyon 

Workplace Centre, so that pastors in formation begin to locate themselves in this larger story 

of God at work? 

Further, and lest we produce pastors like Nelson who after four years of study only 

“stumble” onto the truth that amplifies their dissonance, we must embed a common reflective 

process such as See–Judge–Act, which unites every aspect of a student’s theological 

education and compels faithful integration. This must begin with their naïve present practice 

such that they cannot hide behind unlived dogmatic affirmations, only then engaging in rich 

theological reflection sensitive to the biblical story of God’s labor in the world. They must 

learn to return to more truthful action for which they are held accountable as part of a 



community of practice that disciplines not just their thinking, but equally their desiring and 

doing in a dynamic, multidirectional process. Guided Spiritual Formation and supervision of 

pastoral practicums are the ideal place to begin this alignment. 

4. Keep Persevering 

In light of this discussion regarding how pastors came to embrace the ideas of WLD and 

FWI, two final exhortations are pertinent for Malyon Theological College, united in a fourth 

recommendation that we persevere in this cause for the sake of the kingdom. 

First, we need to continue to champion this movement persistently with 

administrators, council and denominational leaders, and also with the Principal and fellow 

lecturers, such that it cannot be missed, with success stories freely shared and motivating 

interest. We may advocate for at least one of these specific WLD/FWI subjects to be 

compulsory for every pastoral track student. Through professional development stressing 

pedagogical approaches to bring disparate disciplines into a theological unity associated with 

holistic flourishing,  and unpacking the educational implications of our meaningful vision and 

purpose statement, we may see a culture progressively formed that is capable of significantly 

impacting future students to further embed this movement.  

Second, while funding is limited, we have good cause to continue our efforts through 

the Malyon Workplace Centre, partnering with LICC and the Oikonomia Network, and 

popularizing a range of programs that are easily usable by churches. It is easy for pastors to 

run “Fruitfulness on the Frontlines” once, and then assume this need is permanently met. 

Additional initiatives progressively moving from the narrower Faith–Work focus to the more 

embracing Whole Life Discipleship—such as “Life on the Frontline,” “Whole Life 

Preaching” and “Whole Life Worship”—warrant equal promotion, offering workshops 

hosted by our College to help churches continue on this positive trajectory. By the grace of 

God, these humble efforts are bearing fruit. 



 

Conclusion 

In this paper, we sought to place Tom Nelson’s “apology” and confession of pastoral 

malpractice in the broader context of the Faith and Work Integration (FWI) and Whole Life 

Discipleship (WLD) movements. Subsequently, we surveyed a representative sample of 

Queensland Baptist (QB) pastors to discern their beliefs, attitudes and strategies in response 

to these movements, as captured in the language of Nelson’s article. Reflecting on these 

findings, we made a series of recommendations to pastors, subsequently guiding our calling 

through Malyon Theological College to form emerging QB pastors. 

Based upon this research, we celebrate how supportive our pastors are of a whole-life 

gospel under the sovereignty of Christ. However, in response to aspirational statements and 

conflicted present actions by QB churches in this space, we challenge the intellectualist 

anthropology that explains away dissonance between what we say (in theologically agreeing 

with WLD) and what we do (largely reinforcing a clerical paradigm) purely on the basis of 

orthodoxy. Instead, we recommend that pastors be trained to leverage embodied practices—

uniting head, heart and hands as one—toward more truthful action. This is bolstered by 

adopting a College-wide reflective process moving from our actual actions, through rich 

theological insight exposing the gap between word and deed, culminating in real changes for 

which students are graciously held accountable in a community of practice. As our College 

develops workshops and resources toward this end, the pastors—in turn—will be equipped to 

help their whole-of-life ministers form integrative practices for their frontlines. 

And yet, we confess “academic malpractice” in that our provision of theological 

education—more intentionally oriented to FWI and WLD in recent years—has apparently 

made no significant difference to QB pastoral attitudes among graduates. Upon deeper 

analysis, we recommend a concerted effort by faculty “champions” of these movements to 

promote the cause and bring institutional alignment at all levels, advocating for a compulsory 



WLD/FWI subject for pastoral track students. Additionally, we affirm and advance the 

efforts of the Workplace Centre to partner with parachurch ministries such as LICC and the 

Oikonomia Network, to normalize this movement and raise awareness of key resources 

usable by the church that may change their culture. We recommend the adoption of consistent 

language across the College that addresses the sacred–secular divide, located in a larger 

metaphor and narrative of flourishing where we join God’s work in the world.  

Finally, we caution against cheap rhetorical wins built upon a slight scriptural base, 

and challenge an unhelpful “Protestant Distortion of Vocation” in the FWI movement that 

overstates the importance of work relative to other spheres through which we live our 

primary call to follow Christ. Instead, we recommend adoption of the more inclusive Whole 

Life Discipleship frame. This necessitates expansive frameworks centered on the mission of 

God and the journey toward shalom, capable of accommodating a number of theologies co-

existing in QB circles. And yet, we must proffer clarity in defining terms such as vocation, 

work and flourishing, to address confusion and concerns over aberrations such as the 

“prosperity gospel.” In so doing, QB pastors may each, in their own way, train their 

congregations, turning them outward as a channel of blessing for the world God loves. 

Appendix 1 | Pastor’s Survey  

This brief anonymous survey is part of a research project by Dave Benson and Ian Hussey 

that seeks to measure the attitude of Queensland Baptist Pastors to the “Whole Life 

Discipleship” and “Faith and Work Integration” movements. Please complete the survey 

as honestly as possible.  

For the purposes of this research, vocation is defined as all the divinely given 

avenues through which people respond obediently to the call of God including domestic, 

economic, political and cultural relational spheres and responsibilities. Work is defined as 



one's primary employment, where people consistently invest energy for diverse rewards, 

typically including income/finance.  

1.  

2. How many years since you completed your primary theological education (i.e. not 

including post-graduate studies)?:  

□ 0–9 □ 10–19 □ 20–29 □ 30–39 □ 40+ 

 

3.  How old are you? 
 

□ 20–29 □ 30–39 □ 40–49 □ 50–59 □ 60+ 

 

 

How strongly do you agree or disagree with these statements (please explain why you agree 

or disagree with the statement in the space under each statement if you would like): 

 

1. I see, from Genesis to Revelation, the high importance of work and the vital connections 

between faith, work, and economics. 

Strongly agree Agree Neutral Disagree 
 

Strongly Disagree  
Reason (Optional):  

    

2. The gospel speaks into every nook and cranny of life, connecting Sunday worship 

with Monday work in a seamless fabric of Holy Spirit-empowered faithfulness. 

Strongly agree Agree Neutral Disagree 
 

Strongly Disagree  
Reason (Optional):  

    

3. Cultivating an integrated theology of vocation is at the heart of our church’s gospel 

mission. 

Strongly agree Agree Neutral Disagree 
 

Strongly Disagree  
Reason (Optional):  

    

4. I restrict the language of “full-time ministry” to describe pastoral or missionary work. 

Strongly agree Agree Neutral Disagree 
 

Strongly Disagree  
Reason (Optional): 

    

5. I regularly visit members of my congregation in their workplaces. 

Strongly agree Agree Neutral Disagree Strongly Disagree 

 

Reason (Optional):  

    

6. Our congregants’ vocation is the primary work of the church. 

Strongly agree Agree Neutral Disagree 
 

Strongly Disagree  



Reason (Optional):  
    

7. We work to live, we don’t live to work. 

Strongly agree Agree Neutral Disagree 
 

Strongly Disagree  
Reason (Optional):  

    

8. Our Sunday worship services seek not only to connect Sunday to Monday, but to 

bring Monday into Sunday. 

Strongly agree Agree Neutral Disagree 
 

Strongly Disagree  
Reason (Optional):  

    

9. The gospel speaks to wealth creation, wise financial management, and economic 

flourishing. 

Strongly agree Agree Neutral Disagree 
 

   Strongly Disagree  
Reason (Optional):  

    

10. I almost always make applications to the workplace in my preaching. 

Strongly agree Agree Neutral Disagree 
 

   Strongly Disagree  
Reason (Optional):  

    

11. As image-bearers of God we are designed to image a working God. 

 

 

Strongly agree Agree Neutral Disagree    Strongly Disagree 

 

Reason (Optional):  

    

12. A robust eschatology demonstrates that there will be continuity between the new 

creation and our present work. 

Strongly agree Agree Neutral Disagree 
 

Strongly Disagree  

Reason (Optional):  
    

13. Work is a gift from God, but we are also gifted by God for our work. 

Strongly agree Agree Neutral Disagree 
 

Strongly Disagree  
Reason (Optional):  

    

14. The Church should be telling a tradesman that the very first demand that his religion 

makes upon him is that he should make good tables. (Dorothy L. Sayers). 

Strongly agree Agree Neutral Disagree 
 

Strongly Disagree  
Reason (Optional):  

    

15. There is no more sacred space than the workplace where God calls His people to 

serve the common good. 

Strongly agree Agree Neutral Disagree 
 

Strongly Disagree  



Reason (Optional):  
    

16. Much of our accounting before God will be answering for the stewardship of the 

work we have been called to do. 

Strongly agree Agree Neutral Disagree 
 

Strongly Disagree  
Reason (Optional):  

    

17. The primary way we love our neighbor is in and through our work. 

Strongly agree Agree Neutral Disagree 
 

Strongly Disagree  
Reason (Optional):  

    

18. Our church regularly recognizes and celebrates the diversity of vocations. 

Strongly agree Agree Neutral Disagree 
 

Strongly Disagree  
Reason (Optional):  

    

 

In what ways (if any) does your church foster the ideals of “Whole Life Discipleship” and 

“Faith and Work Integration”? 
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