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It if looks like a duck and walks like a duck, 
but doesn’t quack, is it still a duck?

A Christian Perspective on Impact Investing



Objectives 



Objectives 

• Understand the emergence of the Impact Investing Market.

• Consider why the church universal should be engaged in this 
Market.

• Look at case studies of how Christians have been engaged in 
Impact Investing (even before it was fashionable).

• Discuss the implications for church engagement in Impact 
Investing in the future.  



Impact Investing – What is it?  



Impact Investment - Ecosystem 



Impact Investing’s Chairman Mao 



Impact Investing – Examples 
Communities 

• HCT Group is the world’s leading 
transport social enterprise, safely 
providing over 30 million passenger 
trips p.a.

• Focus on enabling greater 
independence, less loneliness and 
higher community engagement.

• Turnover is 63 million GBP with 1500 
employees across 16 depots.



Impact Investing – Examples
NGO’s  

• Support 60,000 families and 70,000 
students across 640 centres. Focused 
on disadvantaged areas and children 
with special needs. 

• Gross Revenue of $1 billion and 
Retained Earnings of $92 million.

• Created with investment of $45 
million corporate debt and $30 
million government debt.



Impact Investing – Examples
Companies

• Nepal-based Cloudfactory has carved 
out a leadership role in training 
algorithms for self-driving cars and 
other machine learning.

• It has increased revenue by 22% 
quarter-over-quarter for the last 13 
quarters getting a return of 3x 
earnings multiple.



Impact Investing – Examples
Fund Managers

• Specific investments in schools, 
social affordable housing, clinics, 
childcare and job training facilities.

• Fund Manger that has deployed 
US$57 million in over 29 investments. 

• Leverage effect is over $1 billion in 
additional funding. 



Impact Investing - Examples
Asset Owners 

• Investments in sustainable 
agriculture, renewable energy, 
community finance, 
microfinance, microinsurance, 
social and affordable housing.

• $150 million AUD invested in 54 
countries .



Impact Investment - Biblical Narrative 

The Spirit of the Lord is upon me, because he has anointed me to 

proclaim good news to the poor. He has sent me to proclaim liberty 

to the captives and recovering of sight to the blind, to set at liberty 

those who are oppressed, to proclaim the year of the Lord’s favour.

Luke 4:18-19



Impact Investing – Nothing New  

What has been is what will be,
and what has been done is what will be done,
and there is nothing new under the sun.

Ecclesiastes 1:9



Case Studies – Catacombs 

• Burial: significant social and, more 
importantly, health issues for Rome. 

• Co-operative schemes established and 
operated in a similar manner to a 
company.

• “Shares” were bought and sold. Market 
forces were evident and profits were 
being made. 

• Christian examples are the Catacombs of 
San Sebastian, San Calisto, Priscilla, 
Domitilla.



Case Studies – North African Monasteries 

• Economically substantial with 4000 
people controlling 12,800 acres.

• Weaving, trade, transportation, banking 
and security made the monasteries (e.g. 
White Monastery in Egypt) significant 
economic centres.  

• The impact on the poor was significant 
with rules around caring for the 
destitute.



Case Study – Almshouses 

• Established in Britain c. 990. By 
1500, there were 800 spread across 
the country.
• Founded to minister to sick, bury 

dead, relieve poor and give shelter to 
travellers.
• Dissolution of the monasteries 

resulted in local guilds running the 
almshouses which fell into disrepute 
in the 18th and 19th centuries 
(widespread corruption and 
institutionalised abuse).



Case Study – Salvation Army 

• Defines work as:
• Charity Shops 
• Shelters 
• Farms 
• Disaster Relief 
• Humanitarian Aid 

• Reporting Statistics as at 2017:
• Total Revenue $4.3 Billion 
• Surplus $622 million
• Net Assets $10.9 Billion 
• Donor Need 69% 



Case Study – Baptist Care 

• Service communities 
• Residential Aged Care 
• Community Care 
• Social Affordable Housing 
• Domestic Violence 

• Reporting Statistics as at 2018: 
• Total Revenue $287 million 
• Surplus $14.1 million 
• Net Assets $181 million*
• Donor Need Less than 2%

(*Land Valued at Cost) 



Christian Enterprise looks and walks like the 
Impact Investing ducks 

• There is the combination of: 

• Impact Return consolidated around 
missional activities.

• Risk (whether at the venture capital level 
or from an institutional perspective). 

• Financial Return is required to remain 
solvent, however, through focusing on the 
mission, capital gains have been realised
over the long term. 



But why don’t Christians quack like Impact 
Investors ? 

• Theological value on humility, 
especially within the Christian 
Community.

• Fear of being a larger target for 
those outside the Christian 
Community.

• Christians are not aware of the 
language of impact investing: 
measurable impact, risk and return



….so learn to quack !!!!!!!!


