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Dropout Rates of Baptist Ministers NSW and ACT

Between 1994 and 2013 
- 42% of pastors had dropped out from church based 
ministry

Effects of Dropout
• Financial
• Emotional

• Physical



The Research Question

What aspects in vocational experience have been 
assisting in sustainability; and what facets of these 
experiences are causing dropout?

Sub-Research Questions
What about:
- the effects of training and formation?
- the ongoing development processes? 
- continuing developmental procedure?



Understanding context of study
• finances,
• time allocation, 
• personal identity and image, 
• expectations, 
• role conflict and ambiguity, 
• life boundaries, 
• first few years of ministry, 
• social support, 
• relocation, 
• church tensions, 
• secularisation,
• unique church structures ,
• religious upbringing.



Previous Studies
• Country and culture; 
• Gender factors; 
• Denominations; 
• Methodology; 
• Researchers themselves; 
• Burnout more than dropout, and,
• Cohort of those still in ministry.



Research methodology: 
Interpretative Phenomenological Analysis

IPA stresses the interpretative and hermeneutic 
elements, seeking to capture examples of 
convergence and divergence, rather than 
focusing solely on commonalities.

Pringle, Jan, John Drummond, Ella  McLafferty, and Charles  Hendry. "Interpretative 
Phenomenological Analysis: A Discussion and Critique." [In English]. Nurse Researcher 
18, no. 3 (Apr 2011): p.22.



Method of Study

2 cohorts of participants:

1. Those still serving (3 case studies) –

Pastors In Ministry (PIMs)

2. Those who dropped out (3 case studies) -

Out of Pastoral Ministry (OPMs)



Results of the Study

• Church based experiences and pastoral training, 
• Concept toward leadership experiences,
• Incurrence of conflict, 
• Vocational call of God, 
• Self-care aspects, 
• Social supports adopted,
• Perception of support, 
• Family & spouse support.



Main Finding

The Place of Importance of Emotional 
Intelligence (EI/EQ)

• Emotional 
• Awareness and insight,
• Accepting limitations versus blaming
• Longevity in emotional challenges
• Intentionality in self-preservation



Discussion Around Main Finding

Importance of Emotional Intelligence

1. The ability to identify emotional information in 
oneself and in others.
2. The ability to manage emotional information in 

oneself and in others.
3. The ability to focus emotional energy on 

required behaviors to get things done. 

Stein, Steven. The Eq Leader : Instilling Passion, Creating Shared Goals, and Building Meaningful 
Organizations through Emotional Intelligence.  Hoboken, New Jersey: John Wiley & Sons, Inc., 
2017. p.38.



Discussion Around Main Finding

Emotional Intelligence and the Scriptures

• God the Father
• Jesus
• Wisdom Literature



Other Findings

• Approach to conflict



Other Findings

• Approach to conflict
• Type of social support engaged



Other Findings

• Approach to conflict
• Type of social support engaged
• Place of spousal support



Other Findings

• Approach to conflict
• Type of social support engaged
• Place of spousal support
• Manner in which spiritual practices are 

employed



Conclusion

Develop EQ/EI in human service workers



Recommendations

• To supervisors and counsellors
• To educators
• Regarding ongoing professional development
• To human service workers themselves


