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Two core questions
• How do we shape Christians for the workplace?
• How have you been shaped as a Christian by the workplace?



Pilot study
Six integrated workplace Christians



Making the connection between 
faith and work: When
• Always
• When considering career options
• When they hit the workforce
• A reaction to a negative experience
• Sudden elevation in responsibility



Making the connection between 
faith and work: How
• Courses
• Small groups
• Family
• Professional groups
• Books
• Journaling
• Modelling
• Reflecting on the Bible



Making the connection between 
faith and work: Reframing concepts
• The need for imagination, embracing creativity
• Commitment to prayer
• Not being so focused on self, but surrendering to God
• A sense of being where God has placed them to be
• More peace about God, and the place of work
• More consistent in behaviour
• Allowing the more authentic self to emerge
• Growing godly character
• Growing in compassion
• Being able to see the hand of God at work



Challenges in the workplace
• The church’s attitude
• The lack of tolerance of Christianity in the workplace
• The drive to efficiency in the workplace
• Difficulty receiving spiritual nurture
• The daily stresses of work
• Relationship issues
• Spiritually challenging
• Balancing work with family
• Ethical issues



Responding to challenges
• Prioritising spiritual renewal
• Controlling reaction
• Traveling and reflecting
• A Bible passage to anchor
• Prayer



Results of the pilot study:
Knowledge
• The sacred/secular dichotomy
• The Biblical narrative
• A basic theology of work
• A history of work
• Worldviews and how to engage with them
• Spiritual disciplines that deepen intimacy with God
• Ethical framework for decision-making
• A basic understanding of people, groups and organisations



Results of the pilot study:
Skills
• Build authentic relationships
• Demonstrate excellent 

competency
• Understand systems 
• Engage with popular/work culture
• Understand/respond to suffering
• Imagine and innovate
• Counter suspicion and hostility 

with hospitality
• Pray deeply

• Apply the Bible in work context
• Influence through servant 

leadership
• Theologically reflect on issues
• Connect biblical material with 

work
• Synthesise a biblical world view 

with work
• Transform working through gospel 

renewal



Results of the pilot study:
Values
• Intimacy with God as the 

basis for relationship with 
others and the world
• Working in all its variety and 

aspects
• Faithful working
• Godly (good) character
• Serving people and the 

organisation
• The church gathered as 

support for the church 
scattered

• Continuous learning and 
personal spiritual formation
• Human flourishing
• Community flourishing
• Work as a means of worship
• Humility as a corrective to the 

drivenness of modern 
working
• Seeking justice for others
• A felt call to a place of 

working



Conclusion: the workplace as 
the key arena of spiritual 
formation
• It’s where our character gets tested and shaped
• It’s where our spiritual foundations must be firm
• It’s where we can experience God’s transformational power
• It’s where God’s kingdom can be established



Your story: Two core questions
• How do we shape Christians for the workplace?
• How have you been shaped as a Christian by the workplace?


